








BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

January 30, 2001 

COUNCILMEMBER NISHIKI: Okay. How much more of the bond has not been expended, 
the one that we floated in 1998, besides this 500? Is this the major one that's left? 

MR. LO: Mr. Chair, I'd have to--

COUNCILMEMBER NISHIKI: Okay, that's alright. Let's move on. 

MR. LO: --check on that. I, I. .. but we, we do have a, a listing of the unexpended funds from 
bonds. 

COUNCILMEMBER NISHIKI: Yeah. I guess it's because we in the last budget had, had, had 
made it a point to ask this Administration, you know, when you float a bond, make sure 
you spend the money and you got your projects ready to go because we know that 
you're paying interest on this money and if it just lays in the County coffers nothing 
occurs, although I. .. you probably put it in the bank or something? 

MR. LO: Urn ... 

COUNCILMEMBER NISHIKI: But that's beside the point. 

MR. LO: Yeah. 

COUNCILMEMBER NISHIKI: In the State of the County Address, many of us heard with 
interest that the Mayor represent that this is one of his pet projects. Can I ask you just 
because the Council also is going to be part of policy and has the purse strings to 
control the spending of this Administration, how much money do you see this County 
giving to the project? You heard him say this is Phase II or Phase I, whatever. Is there 
any commitments that you've made or the Mayor has made in behalf of this County? I 
want to say this only because we have been generous, be it State or County property, 
that we have licensed or leased much of this area to The Friends of Moku'ula for what, 
a dollar a year for 35 years. Okay. Now, I don't wish to see a baby continually crawl. I 
want to see 'em get up and start walking and, and, and ... and that's the reason why I 
ask how much money do we intend on seeing this Administration ask this Council to 
fund Friends of Moku'ula. Is there a ... an amount and, and, and for how many years? 

MS. YOSHIMURA: Councilmember Nishiki, the Administration will propose to fund a total of 
$500,000 to The Friends of Moku'ula for the restoration of Moku'ula. This $425,000 
that we are proposing in this current amendment and an additional $75,000 in the 
upcoming Fiscal 2002 Budget, and that would be the final commitment to the Moku'ula 
group. 
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COUNCILMEMBER NISHIKI: Okay. Now you heard Akoni say that the existing parking lot 
that we have on Front Street now will be moved back on Shaw towards Honoapi. .. , 
Honoapiilani Highway, that area. What is it, 2 acres or so? There was also--and, and 
I'm just wondering whether this is the right place to put the money, but I'm just 
wondering ... your ... 1 also heard that once this parking lot is put up, they will take 
control of it, number one, and all receipts or all monies generated from this parking lot 
will be given to Friends of Moku'ula. The County does not receive anything. Is this the 
understanding ... that you have in regards to the parking lot? The County will not collect 
any monies generated from the charges made at the parking lot? 

MR. LO: Mr. Chair--

CHAIR HOKAMA: Mr. Lo, you want to respond? 

MR. LO: Yeah. Councilmember Nishiki, yeah, we, we would I think ... perhaps the, the .. .four 
of us sitting here might not be the appropriate ones to answer that. I do know that we 
are looking at the parking situation in Lahaina as we speak right now and trying to 
determine, you know, that issue right now. I, I am unaware at this point in time. So we 
can definitely get back to you on that question. 

COUNCILMEMBER NISHIKI: So, so ... because we've given the exclusive list to, to Friends of 
Moku'ula, do you think that we're going to ask to collect revenues or you don't know 
what that deal is that we struck? Let me ask you this. Who in Administration is in 
charge of dealing with Friends of Moku'ula? Who is the one that's been put in charge 
by this Administration? 

CHAIR HOKAMA: Mr. Lo. 

MR. LO: (Chuckle). Mr. Chair, since they're looking at me here, I'll answer the question. 
(Laughter). 

OTHERS: (Chuckle). 

MR. LO: The Mayor has been intimately involved in The Friends of Moku'ula. Mr. Miyazono 
obviously has been involved from the construction standpoint, and obviously we sort of 
work as ... sort of as a tag team approach on this. I think the Mayor is the one that 
would have and the Managing Director would have the, the overall plan of this at this 
point in time. 

COUNCILMEMBER NISHIKI: So I guess the, the policy of the Administration is, from listening 
to Akoni probably, before we close that parking lot that they're about to scrape off 
the ... the gravel or whatever and move to the other side, we will have to see that 
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parking lot completed first before the other is closed? Is that what the policy is by this 
Administration? 

MR. MIYAZONO: Yes. Based on my understanding, prior discussions with Akoni, you know, 
yes that's the plan. 

COUNCILMEMBER NISHIKI: Okay. In the existing parking lot is there anyone charged for 
parking? 

MR. MIYAZONO: At this point in time, to my understanding, no. 

COUNCILMEMBER NISHIKI: But in the other parking lot, Akoni, you are going to charge once 
we open that parking lot? So it's not going to be a public parking lot anymore, it's a 
private park, parking lot? 

MR. AKANA: Only for those who are not using the park. Right now the parking lot that exists 
is for park users only and there's a sign there. But people who are using the 505 and 
whatever business areas around that area are using that parking lot. So our intent is to 
still provide free park users parking and to charge those businesses, and the reason for 
that. .. 1 mean the way that we're going to do that is we will hire or contract a parking 
service to oversee that. 

COUNCILMEMBER NISHIKI: Okay. And, and, and ... and whoever wants to tackle this next 
question. How many parking stalls are now existing there in the old parking lot and how 
many will be in the new parking lot? 

MR. MIY AlONO: Realistically, I don't know the numbers from the existing parking lot. The 
question I had, in fact I did meet with Akoni yesterday and he still needs to discuss with 
his design architect relative to the exact number of lots or parking stalls that will be in 
the new lot. 

MR. AKANA: The space currently used is about 40,000 square feet and it has a variety of 
parking, it has also bus parking in it which allows for four buses to park there. So that 
would not be counted as just one car space actually, if you look at the space now. 

COUNCILMEMBER NISHIKI: Right, right. 

MR. AKANA: So I don't know how you would translate that. But from initial talks with 
architectures, architects, the present space could fit probably up to 120 ... what 
you ... parking spaces, but what we had ... came back with was that we wanted to have 
it landscaped. So it would probably come down to about 92, which is probably twice the 
amount of parking currently ... of the lot. 
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COUNCILMEMBER NISHIKI: You, you mentioned that the parking lot will also serve as a 
place where you're going to grow plants for landscaping? So does that mean that--

MR. AKANA: I think you, I think you've got. .. 1 said the parking lot will serve as a parking lot, 
not as a place for landscaping. 

COUNCILMEMBER NISHIKI: Okay. 

MR. AKANA: But there's enough space around there that we can add a nursery to start 
propagating the prop ... , the proper native plants to go into the--

COUNCILMEMBER NISHIKI: Into the--

MR. AKANA: --restoration project. 

COUNCILMEMBER NISHIKI: Okay. Floyd mentioned that your organization is solid, whether 
he meant with the kinds of personnel that you have or with business sense or with 
funding. My question is this, have you looked at borrowing money from a commercial 
lender to finish this parking lot? 

MR. AKANA: Let me, let me give you a little bit background. I am currently on the Board of 
Directors for HACBED, which is the Hawaii Alliance for Community Economic 
Development. .. Community Based Economic Development, and through them we have 
been able to network as a, as a director and also, I also have gone through their 
programs, have networked with several funders and, and borrowing institutions. And 
basically this money that we're asking from the County is one of the things that they all 
ask for is that they wanted to see that, you know, our community which has been very 
supportive, but they still wanted to see some kind of investment by the community so 
that they could .. .feel good about giving their shares of the money, and we're needing 
more, much more money than we're asking for from the County and being ... we're only 
eventually plan to get 500,000, that is the seed money that we will be using. As far as 
the organization and who we are, you know, I don't want to blow my own whistle. So I 
would ... (chuckle) ... have maybe, if I could, our Board President talk to you about 
who's on the Board, and we have some very, very business mind people, we have 
people that have been ... we have lawyers and accountants, the former Budget Director 
for the (chuckle) County of Maui is our, is our up-and-coming treasurer--tomorrow, in 
fact, will be voted in. We have ... Caroline Egli is the Vice President of Administration 
for Kapalua Land and an attorney also; we have George Lee who is the Pres ... , 
Manager of The, The Gas Company; we have Jean Conger who is the Development 
Director for Maui Arts and Cultural Center. At, at one time we have--
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COUNCILMEMBER NISHIKI: That's enough. 

MR. AKANA: --Pua Fernandez. I mean these people and the commitment that has come from 
them, that's not only from them, and the stability comes in the idea that the community, 
the world international community, the local community, the national community have 
been so supportive that even if I wasn't there or anybody, one of us wasn't there, I think 
that they would make sure that the project got completed. 

COUNCILMEMBER NISHIKI: Yeah, okay. That's not where I was pointing my nose at. 
Where I was pointing my nose at was that because this parking lot will be revenue 
generating ... this phase right here may be the best phase to try to get some funding 
from a lending institution, thereby freeing up that other half ... --(CHANGE OF TAPE)-
... you may not be able to get monies from because this one will give you immediate 
cash input. .. 1, I. .. and I see Wes nodding, but it would seem like this is the, the phase 
that you should be using for it. You've got a long-term lease, the banks will look at that; 
you're going to generate money, the banks will look at that; the property is worth who 
knows what, the banks will look at that. Have you looked at this--

MR. AKANA: I think--

COUNCILMEMBER NISHIKI: --and has the Board discussed it in this manner? 

MR. AKANA: I think that's why we faxed this letter over to you from Mr. Michael Freedland 
that was ... requested by your Office--

COUNCILMEMBER NISHIKI: Right. 

MR. AKANA: --and the letter actually states that the, the ... monies--and this gentlemen, by 
the way, if you looked at his credentials, used to be with ... the Vice President, 
Incorporated Officer for managing, lending to affordable housing and community 
development projects for City Bank ... all of City Bank, and his ... this ... his letter 
confirms what you said that yes, they would lend the money. But we also ... if you look 
at the debt service coverage ratio, that means that we have to have some money 
upfront, and that's what we're using this for to use this money plus that they would fund 
the additional funding that it would cost to do all of this, 'cause this, this project is more 
than the 400, $425,000. So I'm just. .. 1 mean that Phase I is even more than the 
$425,000. So this would help us get that funding, you know, the additional funding that 
we need and yes, revenue generating is good because that's why we won't come back 
to the County for the rest of the funding for the rest of the phases. And we can get 
money for archaeology and also for like if you read the other letter that we submitted 
from the Department of Army which is the Army Corps of Engineers, they're willing to 
do ... (chuckle) ... $5 million worth of the ... wetlands restorations. That's the ponds. So 
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I mean the commitments that we got from outside and through some borrowing of 
money and the County money, we will be able to no longer remain a baby like you said 
and, and start walking instead of crawling and maybe even running. 

COUNCILMEMBER NISHIKI: Okay. The area of the parking lot, Mr. Chairman, I've got no, no 
more questions if other Members--

CHAIR HOKAMA: Okay. 

COUNCILMEMBER NISHIKI: I've got other questions in other areas. 

CHAIR HOKAMA: Okay. Mr. Molina. 

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. A question for Akoni. First of all, I want 
to commend you and your members of The Friends of Moku'ula for your efforts to 
perpetuate in Hawaiian culture. As a former Hawaiian history teacher, I can appreciate 
that. Looking at your informational packet, I believe it's on the eighth or ninth page, it 
mentions here the estimated cost of the project is somewhere between 10 to 14 million 
and three to five years depending on several dynamics, such as lease acquisition and 
available funding, etc. With your commitments, how much funds have you generated so 
far? 

MR. AKANA: In ... that's a great question 'cause I just did the calculations up there. We have 
generated ... a total of $879,000 without the County money and that, that is in grants 
since we opened our office in 1998, November, and those funds go toward several 
things -- projects and programs, which we have been initiating and will continue to 
initiate, and also to pay for administration. The funding coming from the County does 
not cover that, and so we were lucky enough to get administrative funds to keep our 
office and our staff going to actually do the project, and both the Administration for 
Native Americans and the OHA, Office of Hawaiian Affairs are sharing the cost of us 
hiring a project manager and project assistant that will actually see this project through. 

COUNCILMEMBER MOLINA: Thank you. 

CHAIR HOKAMA: Okay. Ms. Johnson, followed by Mr. Arakawa. 

COUNCILMEMBER JOHNSON: Thank you, Akoni, for coming and since this project is in my 
district, I want to let you know that I completely support it. 

MR. AKANA: Thank you. 
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COUNCILMEMBER JOHNSON: I have spoken to you earlier about the aspect. . .for the 
question of using funds that were originally intended for the visitor center as opposed to 
being used for this project, and basically in our conversation--and I just want to confirm 
this with Corporation Counsel and also Wesley--that when the bond funds were floated 
if there were certain constraints on the use of those monies. I certainly see that this is 
in keeping with the historic nature of the, I guess, economic development aspects of the 
whole project and also in keeping with putting the project as the substitute, if you will, for 
the visitor center. The visitor center was my vision or my view that it could've been 
used for a museum, a reading room ... in, in addition bathrooms which, you know, we, 
we had talked about. So all the things that were contained in that in terms of offering 
some kind of economic benefit or amenity to the visitors. In my view, I see you taking 
this one step further because not only will you be performing a place for visitors to 
come, but you'll be providing educational opportunities not only for our visitors but for 
local people, you will be providing some kind of restroom facilities which we always 
need in downtown Lahaina. But the restoration and the project itself, I think, will focus a 
great deal of attention on the town of Lahaina which is tremendous in terms of the 
economic benefit. So in my view, I think the appropriateness of the expenditure of the 
funds is certainly in keeping with, with the original intent of the monies, and I want to 
make certain that that is permissible underneath the, you know, the original bond float. 
But I also would like to say that the $500,000 that we are investing in something that is 
going to generate so much more income and so much more interest and 
focus ... attention on the historic aspects and culture of Lahaina and Maui County in 
particular I think is ... this 500,000 is probably one of the best investments we'll ever 
make. So I, I want to say that I support it with the caveat that it is certainly within the 
bond float parameters. Thank you. 

CHAIR HOKAMA: Okay. Thank you, Ms. Johnson. Mr. Arakawa. 

MR. AKANA: Can I just respond to that? I just wanted to thank you for that and yes, this 
gentleman Michael Freedland, who also sent our letter, did some spreadsheets just 
based on numbers that he knew of for other projects and the potential for about 
$15 million a year in revenue is possible out of our project at completion. So I think the 
$500,000 is a good investment. Thank you. 

COUNCILMEMBER JOHNSON: Thank you. 

CHAIR HOKAMA: Okay. Thank you for that. Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Yes. I, too, have really liked this project from the very 
beginning and that's one of the reasons we included it in our community plan. In, in 
doing this project, Akoni, what I need to understand is that you're going to be able to 

- 59-



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

January 30, 2001 

generate enough funds through the grants ... through what you have lined up right now 
to be able to complete the project? Is that correct? 

MR. AKANA: Well, what we're saying is that one of our big tasks is to keep our offices open in 
order to have the staff to go out and ... pursue all of this funding and doing all the work, 
and because most grantees don't want to give administrative funds, the idea is to keep 
the administrative part of it going through the parking lot revenues. It's something that 
Lahaina Restoration Foundation does now to keep their operations running besides the 
County money that they get. So the other part of that was that the funders, 
people that would put in a million or, you know, or so are looking at where ... how much 
is generated from the community, the local community first before they would make their 
investment. 

COUNCILMEMBER ARAKAWA: The, the point I want to make, Akoni, is, you know, this 
project is probably one of the most important projects we're going to have in this area, 
this century and it's very critical that the project be completed. Now I, I understand that 
there is a commitment for $500,000 and that you feel that that will be able to generate 
the additional funding you need. I don't want to limit it to the point where if you really 
need to com ... , the money to complete the project, the project isn't completed because 
we have this restriction on it. Now if we're going to expend taxpayers' dollars, we need 
to make sure that we accomplish the goal which we are trying to achieve and the project 
needs to be completed one way or the other. The ideal would be to be able to get all 
the outside funding sources to do this. If not, however, perhaps we can work out some 
kind of an arrangement with the, between Administration and Council whereby, you 
know, we make sure the project is done and that at future revenues are returned to the 
County, to compensate for whatever the shortfall may be. And I think that we need to 
keep some of those avenues open because if we have a window of hopefully three to 
four years or less to work on this project and, and bring it to fruition, it's important that 
we, we make sure that everything is in place to do that. Now there have been many 
other projects that I've looked at where we start the project out and then you have a 
shortfall and the whole thing falls apart. The ... the ... petting zoo over, the project over 
in Kahului was one of, one of those projects where, you know, you ... they started the 
process, we got County grants and then afterwards it kind of fell apart because a lot of 
the other projects, the other monies couldn't be brought in and the leases couldn't be 
brought in on time. This is one that we can't afford that lUXUry. We're putting enough 
funding in to not only this part that you're going to be working on, but also on the hale 
across the street and the canoe that's there, and that entire vision of creating an entire 
cultural center is important to work to completion. So ... even though I'm hearing 
$500,000, you know, I want. .. in, in my mind we will not have made a good expenditure 
unless the project is complete, up, running, and is being able to perform as we want to. 
So I'm going to leave that basis open and, Mr. Chairman, I would ask that we leave the 
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back end open so much and not slam it down and say 500,000 and no more than 
500,000, and if we can work out some kind of arrangement if it doesn't f1ow--

MR. AKANA: Yeah. 

COUNCILMEMBER ARAKAWA: --if it doesn't flow, then we can come back and try and re ... , 
rework this. Thank you. 

MR. AKANA: I, I appreciate that and I think that maybe in that sense that it should really be 
the responsibility of ... because of the economic benefit will flow probably more from the 
visitor industry for this, although it's intended to help those families that are located 
there to get them into entrepreneurships and, and work, those who are not--first of all, 
the sugar company is closing down and they, there's a lot of displaced families, believe 
it or not, in Lahaina. They keep saying Lahaina is the, the big wealth pot over there. 
Well, there are a lot of families that live there that don't have money and don't want to 
work in the visitor industry, so it'll give them a, a ... businesses. But I would say that if 
anything, and they already have been supportive, the Maui Visitors Bureau has been 
very supportive on ... with our project and maybe that's the kind of place you would 
appropriate funds for preservation of the culture since that's what they use to sell 
Hawaii. So part of the monies should be invested in keeping Hawaii Hawaii, yeah. 

COUNCILMEMBER ARAKAWA: Well, part of the, the reason for going into this project was 
the Visitors Bureau presentation, that one of the things that was lacking in Lahaina is a 
true cultural area and it's something that in, in ... painting the entire picture of the area, 
we wanted to create a cultural site that's clearly identifiable as a cultural area, and this 
is one that's internationally recognized and has been for quite some time. So again, 
you know, the idea is not to try and pigeonhole exactly where the funding is coming, but 
to allow you to go after as many, many dollars as you can, get as much participation 
from everybody else as you can, but at the same time being cautious and under ... , 
clearly understanding we need the project complete--

MR. AKANA: Right. 

COUNCILMEMBER ARAKAWA: --because without the completion of the project, we won't be 
able to generate the revenues, we won't be able to really get to the point where as a 
community we're going to reap the community benefits. And truly, you know, when this 
project is done, although we're expending taxpayer dollars, the money is going to come 
back to the taxpayers in revenue. So we're going to see an economic return for our 
dollar and that, that's also a very major consideration in this grant, to me, anyway. 

CHAIR HOKAMA: Okay. Thank you very much, Mr. Arakawa. Anyone else on this subject 
matter at this time? If not, Mr. Nishiki--
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COUNCILMEMBER NISHIKI: Thank you. 

CHAI R HOKAMA: --do you have questions in another area? 

COUNCILMEMBER NISHIKI: Yeah. We were reading through your ... information linked to 
Friends of Moku'ula website, Akoni--

MR. AKANA: Yeah. 

COUNCILMEMBER NISHIKI: --and it says the island area will be strictly for sacred and 
secular ceremonial use by Native Hawaiians; however, it may be open once a year to 
invited outsiders. Urn ... my, my concern is as long as we're using County taxpayers' 
money, is this going to be some sort of an area that is going to be kapu to ... somebody 
with Japanese ancestry or Korean ancestry--

MR. AKANA: Let, let me ... Iet me answer that for you. 

COUNCILMEMBER NISHIKI: Yeah. 

MR. AKANA: First of all, the County money, again, as we see it right now is going toward the 
relocation of the parking lot, the community, a community hale of some sort over there 
that can be used by anyone, and also the ability to go through the site, the island and as 
they do the restoration work. The island is Hawaiian, it is ... needs to be interpreted by 
Hawaiians, and we'll allow some people to go. But one of the things that we know 
about cultural sites, whether it's a building or Whatever, in this case it happens to be a 
Hawaiian site, is that the more people you allow on ... into the area, the less likely it'll 
withstand preservation. And the other part of it is that in .. .from when it was buried 
even before that from way back in our history, that island was kapu to the high chiefs 
and if we are going to interpret this, we need to interpret it in a way that it was 
interpreted by Hawaiians and it allowed only certain people to go on. It's just like now I 
cannot go to, for instance, walk through Kapalua ... Pineapple Hill residences over there 
because that's private and it belongs to them and they, they are the ones that do it or if, 
if they have ceremonies at different areas, we're not allowed there because we don't 
belong in that particular area. The idea is that this whole thing is going to benefit the 
community whether that one section of it is cut off or not. The economic ... and social 
and environmental aspects are for the entire community and everyone can participate 
in that. What we are asking is that in that sacred site that we try to limit that to the 
Native Hawaiian population who will know for one thing what the actual. .. the actual 
rituals and ceremonies are that go with that and also by keeping it available for private 
kinds of ceremonies that they would like to do on the island. Whereas all the rest of the 
whole area, which is 14 acres total, is available, there'll be interpretative sites, there'll be 
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other hales and areas for people to walk through and to participate in, we're saying 
partiCipate in the sense of actually being a part of that lifestyle rather than to watch it 
happen before you or, you know, let's look at the monkeys in the zoo kind of a thing, but 
instead why don't you be part of the culture. So I don't see that being in any way a 
problem for most people. In fact, most of our supports are non-Hawaiians and they are 
very, very supportive of the idea we have one area to be for Hawaiian use. 

COUNCILMEMBER NISHIKI: So the area that you're, you're, you're speaking about 
entails ... specifically what? 

MR. AKANA: Moku'ula Island. 

COUNCILMEMBER NISHIKI: The island? 

MR. AKANA: Right. If you look at our phases, Phase I is the parking lot and basic 
infrastructure stuff, Phase II is the archaeological development of the ... and which, 
which is not the funding that we're getting right now for, and Phase III is the 
interpretative center which will surround this whole area where the island is that will be 
able to ... 1 mean is open to the public, including what Jo Anne was talking about a, a 
kind of a visitors center and ... and the people working on the project are not all 
Hawaiian. For instance, I'm Hawaiian, Chinese, Spanish, Portuguese, French, Tahitian 
and I'm working on the project. I'm everything. . .. Oh, nice. 

COUNCILMEMBER NISHIKI: Yeah. I, I, I guess ... 1 guess my concern is that for me it's like I 
got type, type "B" blood, I don't have Hawaiian blood and some, somebody's dying, that 
blood is what. .. is where I'm coming from, and that's why I'm concerned about this, I 
guess, this discriminational provision, if there is any, in this lease. I don't know how 
and, and what-- You see this dark-colored area? 

MR. AKANA: In this picture you just gave me? 

COUNCILMEMBER NISHIKI: Yeah. 

MR. AKANA: Yeah. Uh-huh. 

COUNCILMEMBER NISHIKI: Is that the island? 

COUNCILMEMBER KANE: Excuse me, I'm sorry. Mr. Chairman. 

CHAI R HOKAMA: Mr. Kane, state your point. 
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COUNCILMEMBER KANE: Is there anything that we can re ... , refer to since we're a part of 
this discussion? Thank you. Oh, I'm sorry. I didn't see her coming along. 

COUNCILMEMBER NISHIKI: Yeah. That's alright. 

CHAIR HOKAMA: Yeah. 

COUNCILMEMBER KANE: Sorry. 

CHAIR HOKAMA: Okay. Point noted there, Mr. Kane. Thank you. 

COUNCILMEMBER KANE: Thank you. 

CHAIR HOKAMA: Akoni, can you hold on please till we can get the--

COUNCILMEMBER NISHIKI: I try to be inclusive. 

OTHERS: (Chuckle). 

CHAIR HOKAMA: Thank you, Mr. Nishiki. 

COUNCILMEMBER KANE: I would hope so. 

CHAIR HOKAMA: Thank you. 

COUNCILMEMBER NISHIKI: You see that dark area, Akoni? 

MR. AKANA: Uh-huh. We provided that map. 

COUNCILMEMBER NISHIKI: Is that the island, is that the island you're talking about? 

MR. AKANA: The dark area? You mean the picture on the right, on the left or the picture on 
the right? 

COUNCILMEMBER NISHIKI: The one that I've got with lines and--

COUNCILMEMBER TAVARES: To the right. 

COUNCILMEMBER NISHIKI: To the right. 

MR. AKANA: Yes, that's the island. Uh-huh. 
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COUNCILMEMBER NISHIKI: That's the island right there? 

MR. AKANA: Uh-huh. 

COUNCILMEMBER NISHIKI: That parking lot is right there and then--

MR. AKANA: Right. 

COUNCILMEMBER NISHIKI: --it goes into the baseball field. 

MR. AKANA: Softball field. 

COUNCILMEMBER NISHIKI: Softball field. (Chuckle). 

MR. AKANA: Uh-huh. 

COUNCILMEMBER NISHIKI: Okay. And that's where you're saying that you're going to try to 
make it so that there's some respect in that area? 

MR. AKANA: Yes. 

COUNCILMEMBER NISHIKI: Let me ask you this. This area Moku'ula was discovered, what, 
pre-contact or post-contact. .. era? 

MR. AKANA: I'm sorry, discovered? 

COUNCILMEMBER NISHIKI: Well--

M R. AKANA: Was it created? 

COUNCILMEMBER NISHIKI: --when did it happen? Was it during Kamehameha III? 

MR. AKANA: No. 

COUNCILMEMBER NISHIKI: Oh. 

MR. AKANA: This island is ... been in existence since the time of Piilani, around the 16th 

Century--

COUNCILMEMBER NISHIKI: Okay, so it's--
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MR. AKANA: --that they ... well, that we know of in our oral traditions and before that probably 
existed, but we don't know except for archaeological dating. 

COUNCILMEMBER NISHIKI: Okay. Thank you. I'm done. 

CHAIR HOKAMA: Okay. Thank you very much, Mr. Nishiki. Anyone, anyone else has any 
questions for Akoni or the Department? Yes, Mr. Molina. 

COUNCILMEMBER MOLINA: One last question, Mr. Chairman. 

CHAIR HOKAMA: Sure. 

COUNCILMEMBER MOLINA: So, Akoni, you're, you're basically using the, the project as, not 
only as an educational center, visitor attraction, but also to, I guess, create this aura or 
ambiance of. .. that of maybe possibly like a religious shrine, the island itself so to 
speak? 

MR. AKANA: Exactly. It has been called that by people from the United Nations, for instance, 
who say that they feel that it's on line with places like Machu Picchu, the Stonehenge, 
things like that and should deserve that same kind of respect as far as being 
approached and used only in very sacred kinds of ceremonial--

COUNCILMEMBER MOLINA: This would be like to compare something to that much like the 
City of Refuge on the Big Island? 

MR. AKANA: Exactly. Hoonaunau. 

COUNCILMEMBER MOLINA: Thank you. 

CHAIR HOKAMA: Thank you, Mr. Molina. Yes, Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Yeah. Just one more question. The organization that you 
have ... what is, what is your status? Is it private nonprofit or--

MR. AKANA: Yes, we're a private nonprofit 501 c(3) designation by the IRS. 

COUNCILMEMBER ARAKAWA: So it'll, it'll stay in that arena and your ... the goal for the 
organization is--

MR. AKANA: Is to care for ... and to, whenever possible, to restore pre-contact sites 
throughout Maui. So we, we would be helping others also. One of the next things we're 
looking at is the Olowalu petroglyphs site which has been desecrated really. 
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COUNCILMEMBER ARAKAWA: So the, the revenues generated from this organization in 
perpetuity basically will be to help other areas be restored and to preserve culture? 

MR. AKANA: Yes. 

COUNCILMEMBER ARAKAWA: Okay. Thank you very much. Any time you're ready, I'm 
ready for your recommendation. 

CHAIR HOKAMA: Thank you, Mr. Arakawa. Yes, Mr. Nishiki. 

COUNCILMEMBER NISHIKI: Yeah. And, and, and I think that in the Lease Agreement that 
we have here, our Corporation Counsel needs to look at some of the covenants in it 
because on page 4 it says, covenant against discrimination. That the use and 
enjoyment of the premises shall no be in support of any policy which discriminates 
against anyone based upon sex, sexual orientation, national origin, age, race, color, 
religion, or disability. And I don't know if this Lease and this covenant against 
discrimination is germane to what Akoni described, but I think we need to get a closer 
look at it and see if what was being represented by Akoni and what we have here has 
any kind of problems. And I would just ask Corporation Counsel to give us a legal 
review, in writing, based on what was represented today and ... before we--

MR. AKANA: There's also--

COUNCILMEMBER NISHIKI: --(inaudible due to interruption) to the full Council. 

MR. AKANA: --there's also a case before the Federal government right now dealing with that. 
So it hasn't gone ... been determined yet, but I mean ... so that would 
eventually ... whatever came up on this end would override all of that when the Federal 
decision is made. So--

COUNCILMEMBER NISHIKI: Oh, there is one in--

MR. AKANA: The Barrett--

COUNCILMEMBER KANE: The Barrett case. 

MR. AKANA: --the Barrett case is, is concerning that kind of thing. It's actually Act 14, but it 
does say that, you know, anything ... based on the idea that anything should ... if it does 
discriminate in that case, then it should not be ... you know, done--

COUNCILMEMBER NISHIKI: Right. 
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MR. AKANA: --depending what they say actually in the end. It can send a whole bunch of 
things tumbling down actually, any kind of benefits for women or ADA or all of those 
things--

COUNCILMEMBER NISHIKI: Right. 

MR. AKANA: --can be affected. So ... people need to know that. 

COUNCILMEMBER NISHIKI: And being that we're-

MR. AKANA: And like the (inaudible)--

COUNCILMEMBER NISHIKI: --lawmakers I, I thank you for that. 

MR. AKANA: Uh-huh. 

COUNCILMEMBER NISHIKI: So anyway, Corporation Counsel. Thank you. 

CHAIR HOKAMA: Okay. Mr. Nishiki, we will send a letter requesting your information to 
Corporation Counsel and as soon as we get the res ... , written response, we will 
disseminate it to all the Members. Okay. At this time, I'm going to ask one last time, 
Ms., Mrs. Egli and Ms. Martin, is there anything you'd like to share with the Committee 
this morning before we take action on this matter since you folks took the time to come? 
... And again, would you please state your name for the record. 

MS. EGLI: Thank you. My name is Caroline Egli. I'm presently the President of the Board for 
Friends of Moku'ula, until tomorrow I think when they have another election. I'd like to 
thank Mr. Chairman and the Members of the Council for allowing us to speak on behalf 
of this measure. The Friends of Moku'ula has been in existence for much longer than 
its incorporation in 1995, and through all of that time a lot of groundwork has been laid 
and, and a major foundation within the community and amongst the businesses and the 
government agencies to ... be able to prepare and present for the ... community of 
Lahaina, for the Island of Maui, and for the State of Hawaii an area in which we can 
relish in our culture, we can bring our community together and, and also we can 
encourage commerce. With all that in mind, we are certainly thankful for the 
consideration to have these funds reappropriated so that The Friends of Moku'ula can 
begin its Phase I and continue to move toward additional funding from outside sources 
to be able to lay the groundwork for Phase II and eventually Phase III so that all of us 
may celebrate in that in the end. Thank you very much for your time and your 
consideration. 

- 68-



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

January 30, 2001 

CHAIR HOKAMA: Thank you. Hold on please, Mrs. Egli. Mr. Kawano. 

COUNCILMEMBER KAWANO: How big is your organization, numbers? 

MS. EGLI: How big in numbers of members? 

COUNCILMEMBER KAWANO: Yeah. 

MS. EGLI: Let's see, Mahina, what are we up to now? ... We do have ... Iet me just say, first 
of all, that our staff runs somewhere between three and five, depending on what we're 
doing at the time. Our Board is about 14 members, our paid membership is about 140, 
150. We have a lot of people that volunteer and our volunteer numbers are somewhere 
over a hundred that we can call on from time to time. The interest that's generated for 
additional. . .folk that are not in any of these groups ... it, it's also large. So it's hard to 
pinpoint and give you a particular number, but we have reached out and gotten 
hundreds of people involved in what we're doing, and not just in this State, but also 
nationwide and worldwide. 

COUNCILMEMBER KAWANO: Thank you. Thank you, Chairman. 

CHAIR HOKAMA: Thank you. Thank you very much, Mr. Kawano. Anything else for 
Mrs. Egli? If not, thank you for taking the time to come this morning. 

MS. EGLI: Thank you. 

CHAIR HOKAMA: Mahina, last chance. Anything you want to say? 

MS. MARTIN (FROM THE AUDIENCE): (Laughter). (Inaudible) ... 

OTHERS: (Chuckle). 

MS. MARTIN: Aloha. Thank you, Mr. Chair. I'm Mahina Martin, the current Program Director 
for Friends of Moku'ula, exiting in a few days to become the Executive Director for Hui 
o Wa'a Kaulua and also, for the record, a Board member ... new Board member for 
LahainaTown Action Committee. So quite proud of the involvement in Lahaina and I 
thank you, as Caroline has done, in supporting the vision of making Lahaina answer its 
needs in what I've always called the three seas -- the, the need to marry the culture, 
community, and commerce aspects of, of a living community and area, and using 
County funds and taxpayers' money all pertain to community use and accountability and 
responsibility. I, myself, am so committed to the long-term vision and sustainability of 
seeing Moku'ula come to life, not necessarily just the park or a Hawaiian center, but 
really to just bring life to that area that I foresee that, that will extend from Kaua'ula 
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Valley at the top of our ahupua 'a into the oceanside where Hui 0 Wa'a exist today, and 
that in of itself is a whole different dialogue for another day, but we'll get to that point. 
But this is the beginning of, I think, a really big move for Lahaina to be connected to the 
rest of the Maui community and not be seen or operate separate from. So looking 
forward to really good future movement in that organizationally, as well as community. I 
have a history of community building and participation, and this is one of the avenues 
that it will be a great model for the world to see, not just Maui County. Mahalo. 

CHAIR HOKAMA: Thank you. Thank you very much, Mahina. Any questions for Mahina? 
Seeing none, thank you very much for coming this morning. Members, it is the 
Chair's--anything for Akoni, Members? If not, thank you very much for--

MR. AKANA: Thank you--

CHAIR HOKAMA: --sharing with us this morning, Akoni. 

?: Thank you. 

MR. AKANA: --Mr. Chair. 

CHAIR HOKAMA: Members, it is the Chair's recommendation to send forward to the full 
Council two proposed ordinances. I need a motion from the floor. 

COUNCILMEMBER KANE: So moved. 

COUNCILMEMBER JOHNSON: Second. 

COUNCILMEMBER KAWANO: Second. 

CHAIR HOKAMA: Thank you. have a motion from Mr. Kane, seconded by 
Ms. Johnson ... that two ordinances be sent to the full Council. The first ordinance is 
amending Ordinance No. 2867, Bill No. 49 of the year 2000, pertaining to the 
determination that part of the proceeds of General Obligation Bonds of the County of 
Maui heretofore issued is in excess of the amounts required for the purposes for which 
such bonds were initially issued, or mayor should not be applied to those purposes, 
and directing to other public improvements or authorized purposes of the County of 
Maui"; and the second bill entitled "A BILL FOR AN ORDINANCE AMENDING THE 
FISCAL YEAR 2001 BUDGET FOR THE COUNTY OF MAUl AS IT PERTAINS TO 
THE CAPITAL IMPROVEMENT PROJECT APPROPRIATION FROM THE LAPSED 
BOND FUND FOR THE LAHAINA COMMUNITY PLAN DISTRICT". Discussion, 
Members? 
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COUNCILMEMBER TAVARES: Discussion. 

CHAIR HOKAMA: Yes, Ms. Tavares. 

COUNCILMEMBER TAVARES: Since I've been quiet during most of this ... 

CHAIR HOKAMA: (Laughter). 

COUNCILMEMBER TAVARES: ... discussion on Moku'ula. I fully support this project also 
and I'd like to just. .. regurgitate a little bit of history and that the first. .. 1 think the first 
official action to try to revive this whole Moku'ula site was done by Council member 
Howard Kihune back, I think, in 1990 or 1989 or somewhere along there--it's been a, a 
decade--and he put an appropriation to actually do the study ... to discover whether or 
not there really was anything there, and in the next Administration, which was Mayor 
Lingle's Administration, the funds were released to do the dig. And I think that we're, 
you know, coming full circle with this Council and this Administration getting behind 
what I think is the most significant project in the State of Hawaii in this and the last 
millennium. I mean I feel that strongly about it. I was the Parks Director at the time 
when they did the dig, and I went there when they first found some of the pier and I 
went to look at it and the trenches, and I telling you, it was really, totally chicken skin 
and it's something that you, you never forget, and this was I think in '92. Was it '92? 
Yeah, '92 that they did the dig. But I think that the addition of this to our culture and 
history in Hawaii, in Maui in particular, is going to benefit the world actually. So, you 
know, I get chicken skin just talking about it. But I, I really hope that we will continue to 
support this project as it moves along. Thank you, Mr. Chair. 

CHAIR HOKAMA: Okay. Thank you very much for your thoughts, Ms. Tavares. Anyone 
else? If not, I'd just like to share a, a few comments ... that this project, as Charmaine 
has mentioned, has had the continued support of the West Maui Member on the 
Council. Mr. Kihune, Howard Kihune has been a strong supporter; Mr. Dennis 
Nakamura during the last term has been very strong in advocating the continuation of 
support for The Friends of Moku'ula; and you've heard Ms. Johnson this morning 
stating her support. So it's been a very consistent support .. .for West Maui, from West 
Maui and I commend you for nurturing that type of support. So if there's no other 
discussion by the Members ... seeing none, all in favor say aye. 

COUNCIL MEMBERS: Aye. 

CHAIR HOKAMA: Opposed say no. Motion carried. 
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VOTE: AYES: Councilmembers Arakawa, Johnson, Kane, Kawano, 
Molina, Nishiki, Tavares, and Chair Hokama. 

NOES: None. 

EXC.: Councilmember Carroll. 

MOTION CARRIED 

ACTION: Recommending FIRST READING of revised proposed bills, and 
FILING of communication. 

CHAIR HOKAMA: Any announcements? We do have a 1 :30 Committee of the Whole 
meeting chaired by Mr. Kane. So we'll see you then. This meeting is adjourned . 
. . . (gave/) . .. 

ADJOURN: 12:12 p.m. 

APPROVED: 

G. RI HOKAMA, Chair 
Budget and Finance Committee 

bf:min:010130:td Transcribed by: Tammy M. Diaz 
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